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What is an Area Agency on Aging?

• Why? Exists to identify needs, coordinate resources, provide 
support, and advocate for older adults and their caregivers. 

• Nationally known, locally provided: 629 Area Agencies on 
Aging. Part of a federal, state, and local Network

Goal: Aging in Place



Annual Implementation Plan (AIP 2022)
• Older Americans Act Requirement

• Public Meeting/Public Notification

• Letter to all Municipalities

• Submit to the Kalamazoo County 
Commission 

• Submit to DHHS/AASA 

• Present to the Commission on Aging 
in Lansing (September 2021)

• AIP 2022 Draft available online: 
https://www.kalcounty.com/hcs/a
aa/reports.html

https://www.kalcounty.com/hcs/aaa/reports.html


Kalamazoo County AAAIIIA

4

Federal

• Administration for Community Living

• Older Americans Act of 1965 (Congress) 

State

• Department of Health & Human Services

• Aging & Adult Services Administration

Local

• Kalamazoo County Government

• Health & Community Services Department

• Older Adult Services Division

• Area Agency on Aging



AIP 2022: Summary

• COVID-19 Pandemic

• LHD Strengths: 
• COVID-19 Response
• Partnerships Developed

• Community Presence:
“The primary issue facing older adults in accessing community services are barriers that 
result from application requirements, financial constraints, and lack of information and 
communication. These challenges are even greater for those with lower incomes and those 
who identify as African American or black.” – 2020 Senior Needs Assessment



AIP 2022: Summary

[community reconnection]
• CORE Initiative 2022: Back to the CORE of what an Area Agency on 

Aging should be:
• Community-Based

• Community-Focused

• Community-Driven

+ Increased methods of communication: Virtual & In-person
+ Utilizing Communication and Partnerships developed during pandemic
+ On-going surveying of needs
+ Increased presence: Marketing & on-site opportunities in each township



[community reconnection]



[community reconnection]



MYP/AIP Goals
Goal Status

Policy & Procedure Updates On-Target

Provide education and Information on Community 
for a Lifetime to Municipalities

Modification d/t Pandemic

Expand advocacy, outreach, and services for elder 
abuse, neglect, and exploitation prevention 
initiatives

On-Target

Create & Implement Options Counseling On-Target

Improve accessibility of services to people of color, 
immigrants, and LGBTQ+ individuals

On-Target

Ongoing and enhanced staff training for diversity, 
equity, and inclusion addressing unconscious bias 
with non-English speaking individuals

On-Target



FY 2022 Funding Allocation

Purchased Contract Direct

$519,901 (21.36%) $1,028,755 (42.26%) $885,518.00 (36.38%)

Transportation
Homemaking
Home Delivered Meals
Medication management
Personal Care
Personal Emergency Buttons
Respite
Adult Day care

Home Injury Control
Home Delivered Meals
Congregate Meals
Nutrition Education
Disease Prevention/Health 
Promotion
Legal Assistance
Senior Center Staffing
Caregiver Supplemental Services

Care Management
Case Coordination & Support
Information & Assistance
Options Counseling
Long-Term Care Ombudsman
Elder Abuse Prevention
Counseling Services
Creating Confident Caregivers

FY 2022 Budget (State & Federal Grants): $2,434,174.00



Annual Implementation Plan (AIP 2022)
• AIP 2022 Draft available online: 

https://www.kalcounty.com/hcs/a
aa/reports.html
• 2020 Senior Needs Assessment
• MYP 2020-2022
• AIP 2021

• Comments 

• Questions:
• 269-373-5219: Don Saldia
• drsald@kalcounty.com

https://www.kalcounty.com/hcs/aaa/reports.html


Older Adult Services Advisory Council Meeting* 
Area Agency on Aging IIIA

July 14, 2021
Last meeting: June 9, 2021

4:00 – 5:30 pm

*This meeting is subject to the Michigan Open Meetings Act.
This meeting is being recorded. 

Minutes from this meeting are posted for public review at www.kalcounty.com/hcs/aaa
.

http://www.kalcounty.com/hcs/aaa


Welcome & Introductions/Roll Call:    4:00 – 4:05

Older Adult Services Advisory Council Members (OASAC)

• Dr. Daniel Brauner
• WMed, Council Member

• Dr. Margaret Hale-Smith
• Council Member

• Amanda Willer
• Heritage Community of Kalamazoo, Council 

Member

• Mike Quinn
• Commissioner, Council Member

• Fran Bruder Melgar
• Commissioner, Alternate Council Member

• Kelly Quardokus
• Q Elderlaw, Council Member, Chair

• Tim Charron
• Council Member, Vice-Chair 

• Danna Downing
• Council Member/SAC

• Kimberly Middleton
• Life EMS, Council Member

• Kimberly Phillips
• Portage Senior Center, Council Member

• Dawn Shilts
• Portage Senior Center, Council Member

Thank you!!!



Agenda 7/14/21 OASAC Meeting 

• Old Business: Approval of June 09, 2021 Meeting Minutes | 4:05 – 4:10

• New Business:
Programmatic Update 

• MSAC Report | 4:10 – 4:15

• Spending Balance Summary | 4:15  - 4:30

• I&A Dashboards - Waitlist Updates | 4:30  - 4:50

• Community Needs Assessment Discussion | 4:50 – 5:10

• Public Comment Time | 5:10 – 5:20 

• Member Time | 5:20 – 5:30



Old Business

• Approval of June 2021 Meeting Minutes | 4:05 – 4:10 pm



New Business

MSAC Update | 4:10 – 4:15 pm

Finance: | 4:15 – 4:30 pm
• Spending Balance Summary Reports Available

Waitlist Information: | 4:30 – 4:50 pm
• 2018 - 2022 Numbers/Trends



Grant SBR - May
October 2020 – September 2021

Target: 66.67%

• All Services: 60.77%
• Underspending: ADC, Staffing

• POS:  62.45%
• Spending Avg POS services (no ADC): 72.20%

Planning:

• Adjusting Roll-Over

• Increase Services

Received 6/24/2021



Millage SBR - May
January 2021 – December 2021

Target: 41.67%*

• Provider: 28.63%

• POS: 36.21%
• Spending Avg POS services (no ADC): 39.91%

Planning:

• Accessing Fund-Balance

• Increase Services
*information corrected, 7/26/21

Received 6/24/2021



Waitlist Review: 2018 – 2021 Trends

Waiting as of 7/11/21

Priority 1: 8    (20%)
Priority 2:     32  (33%)
Priority 3:     89  (n/c)

Total eligible for CM: 129
4.9% Increase

Average additions: 
20/month

Barriers / Planning:
Funding / Inc. POS Budget

Staffing Capacity / Inc. Staffing
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Significant Dates: 
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New Business

• 2020 Senior Needs Assessment 
https://www.kalcounty.com/hcs/aaa/pdf_files/AAA%20Community%20Needs%20Assessment%2
02020.pdf

• Member Discussion: | 4:50 – 5:10

https://www.kalcounty.com/hcs/aaa/pdf_files/AAA%20Community%20Needs%20Assessment%202020.pdf


Final Agenda Items

• Public Comment Time | 5:10 – 5:20

• Member Time | 5:20 – 5:29

• Next Meeting: Aug 11, 2021 3:30pm via Zoom 

• Adjournment | 5:30 pm



Contact Information

Intake Line/Information & Assistance 
(269) 373-5173

Email
AAA3Ainfo@kalcounty.com

Website
https://www.kalcounty.com/hcs/aaa/

311 E. Alcott St, Kalamazoo, MI 49001

mailto:AAA3Ainfo@kalcounty.com

